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diversity enhances the lives of all.

To provide high quality, culturally safe and

I\/I IS S I O n responsive services for people from diverse
backgrounds. As a committed partner of our
community we advocate, promote inclusion
and champion belonging.

P U rpose For everyone to ‘feel at home'.
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Being welcoming, creating safe spéﬁés for people to Treating everyone with dignity and fairness, owning
speak up, actively listening, and striving to our mistakes, showing kindness and empathy to
understand our different perspectives and journeys. ourselves and others.
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Working as one team, sharing information Seeing possibilities to continuously improve,
transparently, resolving conflicts constructively overcoming obstacles to change, being curious, open
and nurturing partnerships. minded, and actively seeking feedback and evidence.




Chair and CEO message
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to share that FY25 has been a year of focused
preparation, purposeful growth, and unwavering
commitment to the communities we serve.

At Spectrum, we understand that change is not
just inevitable — it is essential. FY25 marked the
‘Ready’ phase of our Strategic Plan, a time to
strengthen our foundations and prepare for the
future. With major reforms on the horizon in aged
care and migration, we focused on building the
systems, capabilities and culture that will allow
SHERMAN YOUNG us to lead through complexity and deliver lasting
Chair impact.

This year, we didn't just respond to reform,

we anticipated it. We realigned our strategic
projects to meet the demands of the new Aged
Care Act, invested in digital transformation, and
ensured our services remain viable, safe and
culturally responsive. These efforts were not
just operational, they were values-driven. They
RV

background, deserves care that is empowering,
respectful and informed by lived experience.

We also deepened our advocacy, amplifying

the voices of seniors, migrants and refugees at
national forums, inquiries and working groups.
Our submission to the Humanitarian Settlement
Program and leadership in the Activate Australia’s
Skills campaign are examples of how we continue
to champion equity and opportunity — not just

for our clients, but for the broader Australian
community.

REBECCA POWER
CEO
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many of whom bring their own migration journeys
to their roles — are the heart of Spectrum. Through

leadership development, learning pathways,
and wellbeing initiatives, we've begun building a
culture of growth, safety, and belonging.

These investments are not just about
professional development — they are about

-?2U ?2°3 7T AK'R2k* ¥:1¥ ' + ¥™
understands the communities we serve. While
we’ve made meaningful progress, we know this
is an ongoing journey — one we're committed to
walking together.

This year we reviewed our board committee
structure to strengthen our governance process.
The new structure took effect on 1 Jan 2025
with the following committees: Finance &
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We also took time to listen. Through our
g?A JEZ '?°
Care Advisory Body, and staff consultations,

U? 2 ¥:1¥ A ‘E Z ™Kk H * 37 U ™™ Kk @e ensured that our strategy is shaped by

real voices and real needs. This participatory
approach is central to our identity — and it will
continue to guide us as we move forward.

As we celebrate our 45th anniversary, we are
reminded of the legacy we carry and the future
we are building. Spectrum was founded on

the belief that everyone deserves to arrive and
settle well, stay connected, age with dignity,
and shape their own future. That belief remains
our compass.

Looking ahead, our priorities are clear:
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design and continuous learning.
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‘ T@,_;Qaqwg the next chapter of our journey.

e Embed cultural safety and inclusion in
everything we do

e Build a resilient, reform-ready organisation
with strong systems and data.

¢ . Support our staff to thrive through inclusive
leadership and development

We are grateful to our Board for their guidance,
to our staff for their dedication, and to our
clients and communities for their trust. Together,
we are building a Spectrum that is ready for
reform, resilient in the face of change, and
rooted in the values of inclusion, respect and
community.

W(—it. mglf(e‘ X0|L5£t9 Explore this report and join us
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Strategic Plan
Progress Report

OQur strategic

During the Ready phase of CMS UPGRADES: AGED CARE

Spectrum’s Strategic Plan, we've
been proud to accomplish key
targets for our continued growth
and sustainability across the

organisation.

With a new 2026-2030 Strategic
Plan on the horizon and significant
changes to Australia’s Aged Care
and migration systems, our

strategy this year was about

July 2024 saw the rollout of GoldCare
Mobility Plus for our Aged Care
workers, helping our staff manage client
information safely and quickly. A
collaboration between our Aged Care
and Information Technology &
Management teams, our new system
will mean that our people get to focus
on what they love and do best:
Providing one-on-one, compassionate
care for their clients.

HR AND PAYROLL SYSTEM

Our people work hard, and aur
systems should too. In FY25, we've
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LIVED EXPERIENCE GROUP

Qur newly-formed Lived Experience
Group (LEAG) have strengthened their
scope, purpose and procedures
throughout FY25. This year, the LEAG
has engaged in the planning and
implementation of a number of Spectrum
initiatives, including student
engagement, staff wellbeing, safety

aggregated our payroll, HR and i
laying the deep foundations that recruitment processes into one E “?5% responses to extemalul risks, and the
) ) efficient system, Ready Workforce. g ‘Qﬁ,\f £ development of dedicated wudu and
will help Spectrum remain strong, Ready Workforce is already helping = § prayer spaces.

purposeful and impactful over the

next five years.

/

us recruit the best staff, and over the
next year, will make it easier and
simpler for our People and Culture
team to support more than 200 team
members.

INFORMATION, RISK & QUALITY

To streamline our risk assessment and
reporting practices, we introduced Folio
Information Management System. Across all
of the organisation, but especially in light of
significant changes in Aged Care, this new
system is already helping us access resources
for safety and guidance faster and more
easily.

QOver the past year, we've strengthened our
information governance by working closely
with the Board Information Governance
Committee. We are implementing Essential
Eight Level 2 controls and Data Loss
Prevention to protect sensitive data. We've
started rolling out information lifecycle
management processes and cybersecurity
training to reduce data retention risks and
improve compliance.

We're also aligning with updates to the
Privacy Act and conducting a privacy maturity
assessment to ensure we meet evolving
regulatory requirements.
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pillars

Improve and innovate our services to
deliver the best experience and outcomes

Support our people to do their best
possible work

Increase our impact by growing our
services and partnering with others

Lead for a more inclusive community

Other projects
we've finalised

in FY25

Settlement Practice Framework

New website and community newsletter
New Project Management platform
Refreshed our office ergonomic
environment and environmental

sustainability practices

Roadmap to our Reconciliation
Action Plan



Spectrum: A year in

numbers

Aged Care

2,275 Client Satisfaction Survey

clients cared for by our

Hp
& Aged Care services
%<

2,119 Supporting clients 104,843

hours of in-home care 920/0

people supported by our
Settlement and Family Services

424

refugees receiving help
under the Humanitarian

to settle well in Australia

298

young people aged 12-25 from

delivered by Spectrum
Support Workers

74,265

hours of social group
time and respite for

of clients reported feeling respected, that their

feedback is listened and responded to

91%

of clients say that it's easy to find and understand
information about their aged care services at Spectrum

Settlement Program (HSP) migrant and refugee seniors and carers . 0
backgrounds involved in our ‘ 89 /0
Youth programs 38 of clients feel respected in shaping their own services

254

visa applications on
behalf of families 130

and support plans, and that Spectrum understands

service providers that what is important to them and their family

referred clients to

Spectrum for culture and - 890/0

clients receiving tailored
language-matched care

employment support to find of clients feel that their cultural, religious and spiritual

225 work or build their career beliefs and individual identities are valued and
- 22 respected at Spectrum

families supported through

our Family and 34 culturally tailored social

Relationships Service (FARS) support groups for seniors

families receiving much-needed

baby goods from Spectrum 180 699
]

118

clients we've helped to
become Australian citizens

total hours of in-home and

GOOD Net Promoter Score,
344 community care delivered
group programs and

. ‘with an average rating of 7.81
sessions to help new

Australians thrive ®

140
children from refugee

backgrounds received gifts
through our Spectrum toy drive

In FY25, Spectrum’s team of 2I8 people
provided culturally safe, person-centred
s care for more than Y300 clients




Continuously improving
and innovating

We will partner with our clients, their families and community to design and
deliver services that are of the highest quality, sustainable, evidence based
and responsive to the needs of the community.

AGED CARE REFORM

FY25 has proven to be a watershed year for our
Aged Care team, in anticipation of the once-
in-a-generation national change to Australia’s
Aged Care Act. The new Act aims to promote
higher quality standards, stronger rights for
older people, and models of funding that make
services more accessible.

;™ TM923°20 17 ¥
have lasting impacts for all aged care service
providers across Australia. While the Act
fundamentally changes many of the systems
and processes that we utilise to provide care to
seniors, the high quality of our culturally safe

services will remain .

With an original implementation date of 1 July
2025, our Aged Care and Corporate teams
have thrown themselves wholeheartedly into
understanding and implementing these process
and program changes, and providing up to the
minute, accessible information for our clients
and workforce alike.

With a very short window between
announcement of the new Act and it coming
into effect, we realigned our strategic projects
to prioritise the necessary and business-critical
changes to our aged care service delivery and
conducted internal audits to ensure our services
remain viable into the future.

10
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announced delays in rolling out of the new

Act until November 2025, to ensure that both
government and service provider systems are

fully prepared to support consumers in this new

era of Aged Care.

For Spectrum’s Aged Care team, who were

(173 ™ ¥k U 3? mady¥odommenhtkwe are embracing this

extra window of time to dedicate to supporting
our clients through these changes in a person-
centred and empowering way. We have

extra time to spend focusing on community
information sessions, one-on-one visits, and
ensuring personalised communication with each
and every client impacted by the new Act.

Throughout these changes, we havedelivered
more than 180,000 hours of care to our senior
clients this year. With consumer feedback
showing a 92% positive rating, we are looking
¥k ¥: 2-¥-' A?2¥: kK6 ° M

T ¥: ET1:7THA A2UU k ¥? -
for the Support at Home transition, guided by

the voices of our clients, the dedication of our
staff, and our shared commitment to delivering
responsive, innovative, and inclusive care.

¥
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“Together, we have navigated complex service and system changes
while remaining focused on safe, empowering, and responsive care,
always taking our clients with us on this journey of change.

Through sector-wide forums, governance training, and reform-focused
programs, our leaders strengthened the organisation’s readiness for
the Support at Home transition.”

~ Bevan Toerien, General Manager In-Home and Community Services

Did you know?

In FY25, we've increased our
Aged Care service delivery by
15%, providing seniors with
over 180,000 hours of care.

i,
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USING OUR VOICE FOR GOOD IN AGED CARE

Throughout FY25, Spectrum has been pleased
to play a vital role in driving state and national
conversations about aged care, to advocate for
our diverse senior communities and champion
models of care that are culturally safe and
responsive.

Spectrum CEO Rebecca Power was selected to
join a national working group, developing a road
map for integrated aged care services alongside
peak body Ageing Australia. The Continuum

k2 3 ?'3 gk‘'R?°3 H'k-Z A?2UU Z2¢

needed advisory support and help shape
policies that impact ageing people in Australia.

™ 7T REAMA K2 ¥ x? ¥k
for Ageing Australia, Rebecca joined members
of our Board and Aged Care team at the Ageing
Australia State Conference and shared her
insights as a panel speaker.

Update from Rebecca Power, CEO:

Serving on the State Council for Ageing
Australia over the past year has been a privilege
and a powerful platform for advocacy, learning,
and collaboration.

Through this role, I've had the opportunity to
contribute to national conversations, inform
strategic direction, and elevate the voices of
multicultural communities in aged care. Ageing
Australia plays a vital role in shaping policy and
practice, and its State Councils are instrumental
in connecting grassroots insights with system-
level reform.

Sharing our transition journey on the national
conference panel was a highlight—an

KZZK‘¥-"?¥E ¥k * = ¥ k> ¥: :fuuU

strengths of multicultural providers and to

champion culturally responsive care as central to

aged care reform.”

12

Spectrum’s advocacy for seniors from migrant
backgrounds went all the way to Australia’s
capital this year, as Rebecca joined selected
leaders from multicultural aged care services to
support the Federation of Ethnic Communities’
Councils of Australia (FECCA) to develop an
effective aged care strategy for diverse seniors.

“It was such a pleasure to join fellow
multicultural service providers in

Ganbeyra.to advocate for aged care

reform, support FECCA in future
strategy development, and engage
directly with government.

B ¥§§eci‘é]iéé’dJmuIticultural aged care

providers are not just service
deliverers—they are cultural bridges.

Their deep understanding of
language, traditions, and community
values ensures that older Australians
from diverse backgrounds receive
care that is not only clinically
appropriate but also culturally safe,
respectful, and empowering.

In a system striving for equity, their

role is indispensable.”
~ Rebecca Power, CEO

‘3 ™ 'I“

QCAB: HEARING WHAT MATTERS MOST

This year, we refreshed our Quality Care
Advisory Body (QCAB) to meet new governance
requirements and ensure the voices of clients
and staff are heard at the highest level.

The QCAB now brings together clients, carers,
frontline staff and management to review client
feedback, complaints, improvement plans, and
key service data.

Clients also asked for group information
sessions to keep them informed about changes
to their packages, fees, and contracts.

We're planning these sessions for later in 2025,
inviting family members to join us alongside
their senior loved ones to maintain our strong
connections with families throughout this
process.

T 2¥™ g™y A ¥2°3 2k* Gb H A~ A~ mlteaMy appreciate how

important issues relating to the new Aged Care
Act, including the Single Assessment process,
understanding upcoming Support at Home
program, access to health and allied health
services.

proactive the organisation
as whole has been in keeping
us informed with all of the
changes.”
~ QCAB Client participant

13



Together we embrace opportunities to champion diversity, celebrate culture,
and care for our clients and community’s wellbeing
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WHEN CO-DESIGN MEETS LIVED EXPERIENCE:
SPECTRUM LAUNCHES STAYING SAFE IN A

NEW CULTURE: A GUIDE FOR YOUNG REFUGEES
AND MIGRANTS’

For the past 18 months, a group of young people from refugee and migrant backgrounds have been
learning about staying safe in Australia, from their legal rights to dealing with racism and
discrimination. In July, Spectrum was delighted to launch an exciting new co-designed product of their
hard work: a handbook for young people, by young people.

Staying Safe in a New Culture: a Guide for Young Refugees and Migrants is the culmination of
Spectrum’s Pathways to Resilience (P2R) project, a Settlement initiative for young people based on
strengths, not deficits. This new resource provides information about consent, mental health, and cyber
safety, and includes useful contacts for services and supports. Best of all, it contains the real
thoughts, and lived insights from the subject matter experts: the young people themselves.

Spectrum, our government and community partners, and the young people and their families gathered
for a launch party filled with high energy and meaningful moments. A striking display of artworks
created by the young people (with the help of Kattattak Studio) decorated the walls with powerful
messages from the heart; the illustrations were also used throughout the Staying Safe handbook.

Our P2R participants didn't just join us for the launch - they were truly our stars of the show. A frank
and thoughtful panel discussion brought smiles, and tears, as young refugees shared their first
memories of life in Australia, and their hopes for the future.

One young poet left us with a deep message about the importance of
supporting newly-arrived young people: “l hope that by providing the
right tools and guidance we unlock the potential for a brighter and better
future. Let’s ensure no young person is left behind because the path to
success is made too complicated.”

The P2R project itself partnered Spectrum and the Victorian Government
to help address challenges that young refugees and migrants face when

navigating life in a new country, with a focus on building social and
community connections.

P2R brought young people together for fun activities and skill-building
sessions; making friends and supporting good mental health. It provided
leadership opportunities through participation in a Youth Advisory
Committee, and free access to legal and saocial services, to break down
the barriers that young people face in finding support. For some of the
young people, participation in P2R has also resulted in employment.

“The Pathways to Resilience project is about more than the development
of this resource,” said Amona Hassab, Team Leader of Social and
Economic Inclusion. “It was also so young people could learn from each
other and develop a support network that would sustain them beyond
the project.”

The Pathways to Resilience project is an example of the power of co-
design and the impact of lived experience. When their strengths,
voices, and resourcefulness are supported - these incredible young
people have created a legacy of safety and care for all those who come
after them.

“Coming to Australia was a hard transition, with
the war and everything going on in my life. But
P2R is one of the best things I've ever done.
This project gave me a community | can always

turn to.”

~ Omar, P2R participant

DOWNLOAD YOUR COPY OF ‘STAYING SAFE IN A NEW
CULTURE’ HERE




New lives, new memories

From work and play, to learning to drive and exploring Melbourne - share
some special moments from FY25 with our newly-arrived community
members

18
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‘FEEL AT HOME' FROM FIRST CLICK - OUR NEW WEBSITE
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We will prioritise the development of a learning culture to continuously
improve the experience of our people.

Our staff are the cornerstone of what we do at Spectrum. Their insight, expertise and
experience are the key piece that connects our values and mission, to the communities
that we deliver services to.

For the second year in a row, Spectrum has

invested deeply in an abundance of Learning

P " A UKZA “¥H ‘?A ° E k-* k~A~AYSpegrum, we're committed to actively

standing up against racism, sexism and other

forms of discrimination that impact our staff and

client communities. We have always celebrated

diversity and cultural connection, and in FY25,

Our team delivered 602 online Learning and we've worked to ensure that every member of

CA UKZA Y M TMTM QKN TM 0 2~ aur canynypity feels safe to be who they are .

These sessions were made more accessible

¥k ™M¥i22 ¥:'k-3: ¥: ‘kUUk-¥ k2 vAcraggktheprganisatipn, we've been striving

management platform. to grow a ‘speak up culture’. This is where staff
and leaders have safe channels to raise issues or
concerns, with care given to their psychological

We were pleased to report a 100% safety and wellbeing - and positive outcomes
completion rate of mandatory training result.

sessions, including: Management of
A EZ ¥ U? ¥ " ¥ ‘'?2k'T¥?k H q71°13?7°83
U? '¥ o k' ™MH :?2U =12 ¥YEH G 7 Thisyear, we've C(Pat'qqued our participation
KAA-"2 T¥2°3 A?2¥: | kZU A2y: ' ~intheR|SE project, in partnership with the
MARAM Understanding and Responding Diversity Council of Australia . This innovative
Yk GiA"?2UE x?2kU ° H ~O- o ™ 7k  mogram seeks to tackle the systemic dynamics
faced by Culturally and Racially Marginalised

to lead through change, empower our people,
and be a guiding force for our clients in shaping
hopeful futures for all.

Worker, Compliance and Privacy Awareness,

Of‘fT™M™A ~y % 2™ 2a9°7¥2k H 3CARM) women throughout their careers.
S¥70 7" ™MH 4 ?2k-™ T 2 ¥ o ™MZk'™ H /U
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qi’-TU Of" U?'3H -U¥-'TU "?2A '™ ?oﬁgtot(\)neﬂrﬁ&taérgr% from business leaders,

and more. monthly information and networking sessions,
and have shared their thoughts and needs in
group consultation sessions. To support the
continued outcomes of this project, Spectrum is
developing an action plan to address barriers
and champion CARM women’s career success.

Throughout this journey, we've partnered with
facilitators that share our values, celebrate
diversity , and represent the best practices for
the needs of our community.

22

100% of our Senior Leadership team

took part in the Respect@Work training .
program, developing their racial literacy

and understanding of allyship and anti-

racism practices, with future plans to roll the
program out among the entirety of our staff.

We've used key moments like Australia
"TES--"A?A7TU '"TEH T'/a'H 1°
debriefs as checkpoints for important team
discussions. This has been a challenging
E1'H ™:1Z
community tensions.

These conversations reminded us how

vital community, person-centred care, and
cultural safety are - and we’re committed to
growing together and supporting each other.

E 3Uk TU k'+?2 ¥ 1°

Our Occupational Health and Safety
Committee continues to thrive at Spectrum.
Made up of sixteen team members from
our Aged, Settlement and Corporate teams,
from general Managers to Support Workers,
our Committee ensures representation and
timely response to hazards.

Zk™y' A ¥

Throughout FY25, we've refreshed and
introduced new policies and procedures to
keep staff and clients safe,including the
installation of Duress alarms across our
sites, and the introduction of optional
personal safety alarms for all staff.



FROM DAMASCUS, WITH LOVE: HOW SANDRA AND

NARERA2MABICRISCITHERY BY HOWESAND RAFER LIFE
INMNISNIRBEIR ARE HELPING OTHERS WHO SEEK
A SAFER, BETTER LIFE IN AUSTRALIA

24
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Celebration & recognition

26
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important work that we do. Here’s a snapshot

of our celebrations and special moments:

“You have been a pillar of support
during challenging times... your
dedication and availability have

meant the world to us. Your
assistance has truly made a
positive impact on our lives.”

~ Settlement client K, to Case Manager
Saghar Moori

C ¥ ¥:T¥ TY =7 ¥'-"H A WMAUYK ¥ ¥ 1A A A
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kand: Saghar Moori were nominated for

the Settlement Council of Australia’s

OSCA Awards for their commitment and

dedication to supporting newly-arrived

migrant and refugee clients. 1k ‘2?2 1

Mazloum were nominated, while Aged
27T 2U?¥7T¥k'™ H k'3
Traini and Support Worker Lucy Carrozza
were highlighted for Community Service

“Mo will not ever give up if we do .
not understand or we need more
help. It doesn’t matter what
SUREOHP RU GLI FXOW\
‘okay, let’s talk together and
JXUH RXW D zZD\G J .

~ Working in a New Culture (WINC)
client R, to Facilitator Mo Date

VKH ZL Giceliedce \
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to join the Board of River Nile School, and
™MTMD2 TMYT ¥S~20

JE -¥?A

TAMN KUT¥T
The Women on Boards program.

Several of our team members were ~
nominees at the Hume City Council
Community Awards. For Outstanding
KAN-"?2¥E g 1
Aged Care and Manager of Migration Bevan

LAK k2 k- aT=/ Z1'¥?2 ?2Z17°¥™ 1A
celebrated career-changing moments this
year: Team Leader of Social and Economic

celebrated Aged Care Employee Day .

Every member of our diverse Aged Care
‘TU g1 té&am a&¥s a vital role to helping seniors
thrive in their golden years — from our
-™m2> ™M™ - A UkZA ¥ safe and welcoming bus drivers to our

compassionate Care Managers.
ef™mm™ao™ 10 i 9 U
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“Our Aged Care team are
most proud of their respect
to each client’s individual

- »-Rassionate about what they

AKST Of™M™ME i

Kk® 2 1%k service.”

™ kUT‘ ™ BévahkToerien, General Manager
Ageing and Community Services
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committed, caring and kind. I'm
for our clients, and dedication
health and wellbeing. They're

do, and committed to being in

¥k



From feedback to action

| 7KLV OHDGHUVKLS WUDLQLQJ KDV KHOSHG PH UH HFW GHHSO\ RQ P\ UROH
as a leader of a diverse team. This shift in mindset will help me
lead more effectively and with greater clarity.”

~ Staff feedback from Care to Lead Leadership program

“Skip-level meetings are a fantastic opportunity to connect
directly with staff—to hear what’'s on their minds, understand
their concerns, and gather ideas for improvement.

It's a privilege to ask questions like, ‘If you were the CEO,
“Best course | have ever done. | learned how important what would you do?’ and receive honest, thoughtful insights.
LW LV WR DVN WKH TXHVWLRQV HYHQ ZKHQ LW IHHOV G L ITkesegwessations create space for transparency, innovation,

~ Staff feedback after completing Mental Health First Aid training and shared ownership of our mission.

28 ~ Rebecca Power, CEO 29
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Partnering for impact

We will reach more people by expanding our services and service
partnerships in response to our community needs, feedback and evidence.

SPECTRUM AND KANGAN INSTITUTE: CO-SIGNING A
FUTURE FOR OUR LOCAL COMMUNITY

'-t2°3 17 -007?°3 12¥ ‘“kk' 2-UU k2wedoitByeirer can continue to have positive

2 MZ29¥2k H ~Z ¥'-~ 10 ¥: el SimpattsTonPBéey#nd the duration of a program

formalised our community partnership in a MOU  or service — empowering clients like Ameer to

signing. succeed and inspire others.

Our teams were delighted to come together @:T¥Kk™ ~ E¥ 2k' 2Z ¥'-A 10 ¥ el 31

and plant the seeds of future initiatives, T ™MY¥2¥-¥ N @7¥ : ¥:2™ ™77 > A k* E 2%

collaborations and projects; discovering that we  to work together to create greater social and
share many common organisational values and  economic opportunities for students from
deep roots in the local community. refugee and migrant backgrounds, and further

) ) enrich our Broadmeadows community.
We also had the pleasure of listening to the

™YK'E k2 A ‘H 1 Z1'¥? 2Z1°¥% ?2° k-' iTs
(Parenting in a New Culture) for Fathers

program. Ameer, who has been involved with

A7 ¥'-NM 1T ¥ el’37 T MY¥?¥.¥ ™M) H
and now helps support other newly-arrived

parents, is a example of how the work that

OUR LIVED EXPERIENCE ADVISORY GROUP (LEAG)



SPECTRUM AND FEDERATION WORK TOGETHER TO
TACKLE LONELINESS IN SENIOR COMMUNITIES

CONNECT IN NATURE: HELPING LGBTQIA+ REFUGEES
FIND PEACE, CALM AND COMMUNITY

“I love nature like this. It healed me so much!”
~ Sana, Connect in Nature participant
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WHEN WISDOM MEETS YOUTHFUL EXCITEMENT:
OUR INTERGENERATIONAL BEACH DAY WITH

LIFESAVING VICTORIA

One of the year’s most meaningful highlights
for the Aged Care team came in November

H A: " k-* H'k-Z = *A? ™ ¥ i~
intergenerational experience at Williamstown
Beach. Bringing together Aged Care clients
and Settlement Youth clients, the day promoted
connection, cultural exchange, and mutual
learning.

We were touched to see some of the young
people acting as supports for the seniors, asking
guestions about their lives and enabling them to
share their wisdom.

Many of our young people act as carers and
translators for older relatives as they navigate
their new lives in Australia. For them, our outing
was also an opportunity to learn about some of
the other opportunities that Spectrum offers -

from future employment to respite through our

Support for Carers Program.

k™Y 70

We enjoyed a water safety session with

g?2 ~1A?°3 x? ¥k'?21 1> ™:° 1°
S22 ¥ U-" 2 S 6t ?2™:2 3 A2y

celebrations.

Our very special beach day created a sense of
belonging and joy across generations, sharing
the insights of those who came to Australia
many decades ago, with the energy and hope of
the more newly-arrived young people.

This initiative demonstrated the richness that
comes from bridging cultures and ages.
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Community and connection

Whether we're welcoming new faces, listening to or learning from each other
T Gbh 1™ T OUU A2¥: AKA C¥™ k2 kT ¥?KkY ¥k kAN-TR¥E
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| eading for a more
Inclusive community

We will be ambitious in our pursuit of inclusion by building purposeful
collaborations, strengthening data and evidence, and empowering our

community

SUPPORTING THOSE IN HUMANITARIAN NEED

T Gb H ~Z ¥'-A2M2°¥71?2° k-
to amplifying the voices of our clients, focusing
on solutions that promote justice and equity, and
advocating for our communities.

We know that our impact is stronger when it's
informed by research, data, and the insights of
the people involved. Showing up for inclusion
can happen in many ways, small and big — On
the following pages, you'll see some of the ways
we have done it this year.

Migration Update from Paul Ingham, General
Manager of Migration and Settlement:

This year, our team has grown and maintained
an important dual focus: to support refugees
and migrants not only to reach Australia but also
¥k +k-?2™: 2> ¥: 2 A U?A ™M

The team played a central role in assisting
individuals, businesses, and community
organisations to sponsor refugees through our
Community Support Program (CSP)—helping
people in humanitarian need start safe, secure,
and hopeful new chapters in Australia.

T ¢« ™MZKk ™
expanded its capacity to deliver pro bono
migration application support and ran citizenship
consults across Melbourne’s north and west,
empowering participants with the knowledge
and tools to navigate the path to citizenship.

They also led Spectrum’s Humanitarian Program

44

K/AMD B TMEM D K™ ¥ K ¥

¥k 3'kA?2°3 210 H ¥:

advocating for an increase in humanitarian

places, equitable access, and the establishment

of safe, emergency pathways for people in
urgent need of protection.

Recognising the importance of strategic
planning, the team began mapping migrant
settlement patterns and service gaps, helping
¥k ?2°2k'M 17
activities to better meet emerging needs.

The Migration Team also worked to understand
and respond to the needs of clients in transit

k-"¥'? ™M\U?2i?™?2°3 2
of Home Affairs to support the safety and
protection of refugees waiting to come to
Australia.

“What keeps me going is the
direct impact we have on
individual lives. Helping someone
achieve safety and a new
beginning is one of the most
rewarding aspects.

We meet clients when they
¥ are at their lowest, in unsafe
environments, even in refugee
camps. So we are their hope. To
be able to turn that hope into a
promise, that is so rewarding. “

~ Renee Mazloum, Manager of
Migration and Business Development

" ZT'¥M ¥ k2 Ok~

¥YUE A?2¥: ¥:
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HEALING, REMEMBERING, INSPIRING:

THE POWER OF ART

T c-° H -2 ¥-~1
special therapeutic art program to clients from

refugee backgrounds at Melbourne Polytechnic.

One participant, Hedy, is a poet and refugee
2'k™N T'T°M

31?7 " ™¥ ¥: 1 R3'k-" k2
k" Kk-"¥'EH O E Zi? ¥

¥

YT ™

thir®y Aears. Together with her Spectrum group
facilitator, she put her experience into words.

This day became Hedy’s poem ‘Flower of Fire’.
T¥k™ 7 ZkA *2-U * ~2° ¢ k2 ¥:
of those who must leave their homes behind -

-t ¥ kandhow dtt can‘help us heal.
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TAKING A STAND AGAINST
FAMILY VIOLENCE

REFUGEE WEEK

Each year, Spectrum joins Hume City Council in

welcoming families from refugee backgrounds

T skA ~ H 1T 3'k-Z k2 = ¥¥U N ¥ to an annual Refugee Week celebration,

and Corporate staff represented Spectrum at
the annual Melbourne Walk Against Family

with Spectrum team member Reham on the
community organising committee.

x?2kU ° H 1™ Z7‘¥ k2 k-* K ¥‘? -¥?2k > ¥k ¥:

- N Thi Spect 's stall h hit f
TE™ k2 ¥?A?m™A 372 my o ACTWATE AUSTRALIA'S Ao ok i Any: 1 1a27° YK B2 K
s N A R ) ™ s A : ? ) ? . - : :
X7k U Wkos™z e Mz ¥ x? ¥ksKN LS CAMPAIGN siA k ¥KE™H 6UU? 3 ¥: 12' A2¥:

Representing the estimated 33% of migrants
(particularly women) who have experienced
family violence, we were proud to march
alongside many of our community partners,
demonstrate our solidarity with victim-survivors
and highlight this urgent and important issue.

Alongside this, members of our Settlement
team led in-house discussions and awareness-
building activities using the latest Australian
statistics.
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and smiles. Community members won treats,
stopped by for conversations, and learned more

Spectrum is partnering with Settlement .
about our settlement services.

- “A? ™ T ¥ C7¥?2k'TU Z--T[H 177 ~k' ¥:1°

companies and organisations across Australia Refugee Week is an opportunity to highlight
to lead the Activate Australia’s Skills Campaign. the richness that refugee communities bring
This campaign aims to improve the recognition to Australia, and celebrate the resilience of
processes of skilled migrants in Australia. families who have walked this journey.

‘k™™ MY TU?TH :?23:UE «-TU?06 [
experienced professionals are available and
ready to work — but needlessly complicated
systems prevent them from doing so.

Together, we're highlighting the need to address

urgent skills shortages in our communities

by ensuring that the approximately 620,000

skilled migrants in Australia currently blocked

2'kM AK'R?°3 27 ¥: ?2' «-fU?206 Z'k2 ™M™k T™MH §!
TU ¥k k ™Mk ] 2k' ¥: 0¥ k2 A ‘EkT M

P jH- ™™oy
SUBPORTING NEWLY-
ARRIVED EAMILIES TO

THRIVE: PRESENTING
PINC AT FECCA

~Z ¥'-AK™ 27327 o ¥¥U N ¥ Z'k30A
Z1' C¥™H 1 C¥?2°3 27 T s A -U¥-' ZiTs
continues to grow throughout our community

as service providers seek programs that are

culturally-safe and specialised for migrant and

refugee families.

1:2™ E T'H jTs Ai™ Z+ ™ ¥ (¥ ¥:
FECCA Conference in Brisbane, showcasing

its profound impact on supporting parents to
navigate their families through life in a new

culture.
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ELISA KOCH - Chair of Information Governance Committee
Board and CEO JUrm 2w i TUENT W U T Aoy E 1w k2 2
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SHERMAN YOUNG - Board Chair, Chair of Nominations and Remuneration focuses on bu||d|ng high_performing teams. She holds undergraduate

Committee degrees in Finance and Accounting from NYU and an MBA from both

) o ) ) ) Columbia University and London Business School. Additionally, she serves

Sherman has over 20 years ofexpenence\ in h!gher education, with leadership i ) 3 ) K™ ¥- A?2™KE Kki* 2Kk* ¥: T ™¥2¥.-¥ k2 ‘JUE¥? j‘k2 ™

‘kU ™ T¥ oqT? 7" gi «-1'? A'?A ‘'™?2¥? ™M O ?™ -'* "¥UE ¥: ' Z-¥E

x? T 17 UUK® /[ - 1¥?2k> 17 x? " ™2 ¥ ¥ oqT!H 1° : Ok?"°

the Spectrum Board in 2021. Previously, he ran a multimedia production

o X ) o ) OMAR AL KASSAB
company. Sherman is skilled in leading organisational transformation and

values diversity and inclusion. He holds a BSc from UNSW, a Master’s in Omar is a management consultant with expertise in helping boards and
g ?T 1 :"kUK3E T° gTA 2°k~ gf «-1°?2 A'?2A *™?¥EH i° 1 :" 2" q 21 executive teams address complex issues related to strategy, growth, and
organisational transformation. Originally from Syria, Omar migrated to
CHRIS BARING GOULD - Chair of Finance and Audit Committee -™M¥ITURT 70 o™ 2 0¥ ¥k 2k™¥ ‘773 70 U-™M?A?¥
CAkrr™ o 2.3 MM O kU ™ T 7 Uk' k2 -™?> ™M™ 9°
C:'?2™ 2™ 1 6°1° Z'k2 m™moKk iU A?2¥: kA ¢ E{i*™ k2 EZ '?° ?° T k-"¥23 2'k™ aqT® A?2A ‘™2¥E 1° -t C¥UE AKCR™ ™™ ] -
community welfare, investment, funds management, stockbroking, banking, T¥ 7'2°37 ji'¥ *™MH A?¥: Z'2k' EZ '? 0 1¥ " Uk?¥¥ -™M¥']
5 e-2Z~ ¥ U 1T™M?2°3M O AT™ ¥: G~ k2 "3U? 1* x? ¥k'?7 2k* E 1*™ Lane Consulting.

and has worked as a Principal at the CFO Centre. Currently, he is a board
member of a Iistved company and serves on the Au@it Committee for Funds LIZELLE HUGHESBoard Deputy Chair (f 31 October 2024
20 K-"¥H Z1'¥ K2 ¥: x? ¥k'21 =-Z° A k-'¥M puty Chair (from 31 October 2024)

@?2¥: kKA ¢ E '™ 2> ¥: ¥ "KUK3E ™ ¥k‘H g?0 UU 2™ \
Channels at Mimecast Australia & New Zealand, focusing on cybersecurity

and business partnerships. Her career includes roles at Microsoft, Amazon

Web Services, and NetApp, where she has fostered strategic partnerships

ROSS DAWSON - Chair of People, Quality and Safety Committee and advised on growth strategies. Lizelle was recognised by ARN Australia

gKk™T™ 2 3™ KA E 1™ k2 /[~ 1% 3KkKA ‘°1° EZ ‘2 ° 2% ¥: k¥ gk~ > 2?20 T 1 27 7 M =: 2™ ZF™M™M2K ¥ | k-¥ U T *
2k 7‘ko¥ i3 1 2T QURYE ™ ‘A2 TM TM YK‘TMM O i™ ™ ‘A k' A_U¥?2ZU mentoring, inclusion, and advocating for equity, especially for refugees in
Boards, including ten years at Baptcare and as Chair of their Quality and Australia.
Uu2'?2 TU HKA °1° KArA2¥¥ H T° 2™ ¢ "¥UE 1?2 k2 ~q -™M¥‘TU?TM
Ross possesses a strong understanding of governance and aged care,
holding a degree in psychology and earth science, along with post-graduate REBECCA REED
e-fU?06 T¥2k™ ™ ?2° - T¥?2k° 17 -TM2° M ™\

Rebecca has had an extensive 20 year career as an allied health clinician,

leading performance improvement across the care continuum. Rebecca

?™ ZI™M ™MK Y T k-¥ ?2°+- " 2 3 A:kU ™E™Y A S TU?¥E T
alongside individuals and teams to coach them through the art and science

of improvement to deliver successful results and spread changes across

complex systems. Rebecca holds a double undergraduate degree in Public

CASEY KAMINSKYJ -Board Deputy Chair (until 30 October 2024)

Casey joined the Spectrum Board in 2022, bringing senior leadership,
transformation, strategy, and governance experience. She is the Executive

42 7 MK K2 BKA Y™ @2™M: 1S kU ™ 1 F: Uk* k2 KAA ¢ ZqT-[H Health and Occupational Therapy as well as a Master’s in Health Service
TUK 3 A2¥: 2ZUkKAT™ 2° _m™M92° ™M™ f° qiti3 A" "¥H 7T 2™ ‘Y24 gi'i13 ~ "¥M o _T ?™ L T¥UE ¥: '?Y ¥k' k2 £E-TU?¥E 1°
KAA-S2¥E '2° ¥K'M @i?2™  2° "fUUT™ 1% ¥: sk'¥:'@ ™MYH ™ E 2™ Z_c7km at Royal Melbourne Hospital.

driven and passionate about diversity, as well as leaving people and
environments in a better place.

REBECCA POWER - CEO

ANDREW STANIFORD With over 25 years of clinical and executive leadership experience in

Andrew brings over 25 years of senior executive experience in the energy delivering health and community services, Rebecca brings a wealth of

2 UMY EH 2 U- 2°3 2™ UT™MY ‘KU 1™ 2 2 _TMYKA ¢ ~28 ¥ ¥: MY TU2i° expertise to her role. Her strong focus on strategic planning, systemic
|'_”TM T 2% TM'¥ oy N H k SM O kU ™ & -TU.’>.('j TYOK ™ 2 M o 7 ' K kAD ™ H thinking, and operational management has resulted in the delivery of
with a Master of Economics from the University of New England. As an hlgh-quallty Services, 'the development.of new care models, and the.
E7 o Sk “JE -¥2A '2° ¥K'H : i™ ™ ‘A k' Af‘9K-™ KAA_DYE implementation of policy and system-wide improvements. Rebecca is
TS 9 JTMYE Ki* ™MH 2 U- 2°3 A E 1™ §™M  cf2¢M S A 2™ KAADYY committed to person and family centred services, championing diversity

and belonging and dedicated to building an inclusive organisation that

to fostering social support and change to promote a more inclusive and :
supports everyone to thrive.

connected society.
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Spectrum Migrant Resource Centre Ltd
ABN

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

Revenue 19,181,710 18,942,831

I"ZUKE T o¥™ EZ ™ (14,849,063) (14,404,575)
70 ?21¥?k0 10 1Ak¥?™MI¥?KY EZ (492,853) (384,301)
i‘k3ir EZ "™ ™ (670,505) (482,815)
k-"¥?'3 EZ "™ ™ (37,254) (35,012)
Uui?3 EZ ™ (50,866) (39,086)
~26 Ez "™ ™ (237,998) (166,934)
Subscriptions and membership costs (17,175) (24,542)

Rental outgoings (18,245) (291,736)
g Zi?2'™ 7% A1 ¥ T EZ "™ ™ (36,589) (20,174)

Legal fees (55,405) (15,844)
¥ '2°3 EZ "™ ™ (146,481) (123,571)
gk¥k* A :?2 U EZ "™ ™ (192,577) (125,519)
TL EZ "™ ™ (525,773) (551,086)
Consultancy fees (284,716) (231,199)
T ™op Bz ™M™ (38,677) (38,992)
Finance costs (22,277) (11,115)
Client cost recoveries - (634)
--'ZU-™SZ 6 ?¥[ 2k' ¥: E 1 1,505,256 1,995,696

Other comprehensive income for the year - -

Total comprehensive income for the year 1,505,256 1,995,696

L: S¥T¥ A ¥ k2 j'kO¥ k' gk™™ 1~y 0 KAZY D CTMR2A L T kA 2™ (0
E¥‘T ¥ k2 ¥: 2-UU 1-2¥ 61 27U ™¥i¥Y A~ "¥™ A2 - 7 JAT2UT U 2'k~"
cfo@spectrumvic.org.au
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Spectrum Migrant Resource Centre Ltd

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Financial assets

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Lease liabilities

Trade and other payables
I"ZUKE T o¥™
Contract liabilities

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Lease liabilities
INZUKE Co¥™

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY
Reserves
Retained earnings

TOTAL EQUITY

1i2™ S¥iy A

ABN

¥ k2 G?°1°

?2iU

2025 2024

$ $
Restated

10,828,360 9,053,772
1,199,866 1,219,124
1,722,695 1,647,613
328,074 271,936
14,078,995 12,192,445
240,263 327,589
968,803 231,350
1,209,066 558,939
15,288,061 12,751,384
401,834 243,013
1,435,969 908,304
1,495,718 1,457,669
3,768,001 4,033,714
7,101,522 6,642,700
581,607 -
42,259 51,267
623,866 51,267
7,725,388 6,693,967
7,562,673 6,057,417
175,000 175,000
7,387,673 5,882,417
7,562,673 6,057,417
¥ k2 ¥: 2-UU

ik™2¥2Kk> 2™ 7% E¥]
statements which are available from cfo@spectrumvic.org.au
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Spectrum Migrant Resource Centre Ltd
ABN

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2025

2025
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from fee for service, government grants and other income 22,409,257

Payments to clients, suppliers and employees (20,355,127)

2024
$

23,286,025
(20,008,824)

Interest received 220,369 317,374
Interest paid (22,277) (11,115)
Net cash provided by/(used in) operating activities 2,252,222 3,583,460
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for plant and equipment (23,327) (31,904)
Proceeds from sale of plant and equipment 2,743 19,306
Placement of term deposits (75,082) (1,647,613)
Net cash provided by/(used in) investing activities (95,666) (1,660,211)
CASH FLOWS FROM FINANCING ACTIVITIES
Lease payments (381,968) (220,029)
S ¥ 1T™: Z'kA? ESz-™ 2°[ 671 2°3 17 ¥2A2¥? ™(381,968) (220,029)
Net increase/(decrease) in cash and cash equivalents held 1,774,588 1,703,220
Cash and cash equivalents at beginning of year 9,053,772 7,350,552
T™: 7 I™: «.2ATU "¥™ j¥ k2 6°1° 21U E 1° 10,828,360 9,053,772
1:92™ ¥7¥ A ¥ k2 T™: GUKA™ 2™ 7% E¥'] ¥ k2 ¥: 2-UU 1- ?¥%
statements which are available from cfo@spectrumvic.org.au
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Thank you!

Spectrum is proud to partner with our valued supporters. With your support,
we are helping people from culturally and linguistically diverse backgrounds to
feel at home in Australia — and building a more inclusive Australia for everyone.
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Northern Health
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Royal Melbourne Hospital
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LOCAL GOVERNMENT

Banyule City Council
Brimbank City Council

City of Whittlesea
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Hume City Council

Melton City Council
Merri-bek City Council
Wyndham City Council

Thank you also to everyone who has

shared their story for this Annual Report.

pk-* EZ ‘2 7 ™ ] Z¥: 1
to our organisation’s mission.
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Western English Language School

INDIVIDUALS
Christopher Stenton
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COMMUNITY
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Adult Migrant English Program (AMEP)
Aged Care Quality and Safety Commission
AMES Australia

Annecto

Arabic Welfare

Asylum Seeker Resource Centre

Australian Multicultural Community Services
(AMCS)

-™MYTU?TT x? ¥7iA ™ gk Tk™
Azlan Lawyers
T"TR™2T Hi* "™ KAAC2¥E - ‘A?
Baptcare
Benetas
Better Living Home Care
Beytol Abbas
Bolton Clarke
Bright Care
Brotherhood of St Laurence
Care Connect
Care with Quality
o™ x? ¥k 2?1
Centre for Multicultural Youth (CMY)
Chinese Community Social Services
~ oT2
cohealth
Concern Australia
Coolaroo South Primary School
Creeds Farm Living and Learning Centre
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Elder Rights Advocacy
Emmanuel College
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Foundation House
Fronditha Care
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HammondCare

Helping Hands Mission

Home Caring Pty Ltd

Home Made
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Lalor Secondary College
Launch Housing

™MK ?27¥?2k”

Learn Local

g ¥k™ H ¥ i

Libyan Women’s Association

g?2 -1A?°3 x? ¥k'?1

Live Well Home and Community Services
Macedonian Community Welfare Association
Many Coloured Sky

Mecwacare

Mercy Health Care

Mackillop Family Services
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COMMUNITY cont'd

Merri Health Specsavers
MiCare 1: ¥‘T¥ 3E H'k-Z
q?3'T¥?2k> T ™¥?2¥-¥ k2 -™¥'TU?Thrive Refugee Enterprise

Migrant Resource Centre North West Region Trilogy Care

North Western Melbourne Primary Health Uniting Age Well
Network A 2¥2°3 x? 1™ KAALS Q¥ ™ 2kt 12U

Northern Community Legal Centre Unison

~q = Z~20 k2 q?3'i¥?k’ 3 ¥ nlﬁ\l?_la"ﬁé‘W?k‘
Authority)

Omni-Care

xTU- sT¥?k’
x? ¥k'?T° g-U¥? -U¥-‘TU krr?2™M ™MD K"

Operation Stitches
x?2UUT q1'?T 1¥:kU? Ok~ ™

~'1"3 'kk* O-~

. . Welcome West Wagon
~-" x?2UUT3 Z-¥ e?U 1T g-"™]|
) WEstjustice
Parkglen Home Care Services
. Western Emergency Relief Network
Primary Connect
. Whittlesea Community Connections
Pronia
Wintringham
Ready Set
) . Women's Health in the North
Reclink Australia
. . Women'’s Housing
Refugee Council of Australia
Workforce Australia
Royal Freemasons

S & A Migration
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Wyndham Community and Education Centre
YouthNow

Salvation Army
Salvos PAL
Settlement Council of Australia
- ¥¥U N ¥ -2 CA? ™ T¥ CCT¥?2kTTU Z--T]
Sunbury Community Health Centre Ltd
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